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1. (25% ) No successful organization can operate without understanding and dealing with the
dynamic environment that surrounds 1t. Plcase describe the forces that are causing

organizations to change, and how these organizations are responding?

2.(25% ) (a) Explain the three-compenents model of creativity.  15%

{b) How do creativity and innovation differ? Give an cxample of each.  10%

3. (25% ) Expectancy theory predicts that an employee will exert a high level of effort if he/she
perceives a strong relationship between effort and performance, performance and rewards,
and rewards and satisfaction of personal goals. Please describe a model that integrates
much of what we know about mofivation. (Its basic foundation is the simplified

expectancy model and contingency approach.)

4, (25% ) What similarities, if any, can you find among Fiedler’s model, path-goal theory, and

Hersey and Blanchard’s situational leadership?



