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1. (204F) Business programs have traditionally focused on developing
rationality. They haven't emphasized creativity. Please describe how you
would change the business curriculum to promete student creativity.

Specify the kinds of courses or activities that you think should be
included in business schools classes that would foster creativity and

innovation,

2.(25 4¥) (a) Define the management.(5 53) ; (b) Describe the development
of management theory. (15 43) : (¢) What is the contingency approach to
management? (5 57) 1

3. (10 4¥) Draw the model of decision-making and provide an example to
illustrate the process.

4. (25 ) Fxpectancy theory predicts that an employee will exert a high
level of effort if he/she perceives a strong relationship between effort and
performance, performance and rewards, and rewards and gatisfaction of
personal goals. Please describe a model that integrates much of what we
know about motivation. (Its basic foundation is the simplified expectancy
model and contingency approach.)

5. (20 %¥) Describe the theury evolution about leadership.
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